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Background

In June 2026, Councillors at Education, Children and Families Committee agreed a ‘bell
to bell’ ban of mobile phones in all Edinburgh secondary schools, with lockable pouches
to be introduced. This decision was made following a citywide consultation and
engagement with groups including secondary school pupils, headteachers and unions.

The goal is to provide a focused, supportive and distraction-free learning environment
for all pupils. By using the phone pouches we aim to support pupils’ wellbeing and
reduce the checking of notifications and other online distractions from learning.

Key Information

All pupil mobile phones must be locked in school issued pouches from entering the
school building at the start of the school day until the end of the school day. Phones
must remain locked in pouches during the school day whilst on school grounds. Pupils
keep their own phone pouch in their school bag throughout the day.

Phones can only be unlocked by a specialist magnet which is housed in a locked case.
These are located in every learning space and also on the Concourse. The cases are
only unlocked at key times of the day. Our facilities staff will open the unlocking
stations on the Concourse and staff will open those in rooms.

Arrival at School

o All pupils must place their phone in the phone pouch and lock it. These will be
checked on arrival at school.

e The main school doors are only opened from 8.15am. Pupils arriving before 8.15am
will be let into the school by the Office staff after showing their phone pouch.

e Phone pouches must remain sealed throughout the school day when on school
grounds, including break and lunchtime.

o If a pupil arrives late to school, the pupil will show their phone pouch to the Office
staff during their sign in at the School Office.

e Phone pouches will also be checked the start of the period 1 class.

Break and Lunch

e No pupils will be able to unlock their phone at break time.

e Pupils who leave the school grounds at lunchtime may unlock their pouch only at
the designated unlocking station on the Concourse. This will be supervised by a
member of staff.

e Phones may only be used during lunch off the school grounds.

e On returning to school, pupils must lock their phone back in the pouch before
re-entering the building.

e Phone pouches will also be checked during the first lesson of the afternoon - period
5 for BGE pupils and period 6 for Senior Phase pupils.



Leaving School

e The member of staff in each learning space will unlock the unlocking stations in
rooms at 3.30pm. Pupils will unlock their phones in classrooms and make their
way out of the building.

e Any pupil with a pass to leave school early should unlock their phone pouch on
the Concourse only so as not to disturb in class learning.

e Pupils can also use the unlocking stations on the Concourse at the end of the
school day.

e If a pupil is leaving school for an appointment, the phone pouch can also be
unlocked at the School Office.

Breach of Mobile Phone Policy

o If a pupil’s phone is visible on school grounds during the school day, it must be
handed over to a member of staff immediately.

e This will be recorded on Class Charts and the parent/carer will be contacted.

e The phone will be kept securely and can only be collected at the end of the
school day by the pupil or parent/ carer.

e Refusal to hand over a phone will be treated seriously.

o If a pupil does not bring their phone pouch, they must hand over their phone to a
member of staff where it will be kept securely in the School Office until the end
of the day.

Frequently Asked Questions

Why aren’t phones allowed at both break and lunchtime?

Phones can be accessed during lunch off the school grounds, but break is too short
to allow for meaningful use. We encourage our young people to stay on school
grounds during this time.

Lunch is different, as young people often go further afield and benefit from the use
of their phone to pay for lunch and check non-urgent messages (such as childcare or
after-school arrangements). Therefore we believe it is responsible to allow phone
access at this time, if required.

Why doesn’t this policy only apply to pupils in $1-S4? Shouldn’t S5/56 have more
freedom?

Our school building does not easily allow for areas where S5 or S6 pupils would be
able to use their phones without this being visible to other pupils. Pupils in the Senior
Phase are role models for younger pupils and should set a positive example by
adhering to the same rules.
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What if S6 pupils need their phones for university or college applications?

All PSE lessons are taught by the S6 Year Team and therefore staff can provide access to
phones if required for specific purposes, such as completing university or college
applications. These instances are rare and can be managed appropriately.

I’m concerned about my child’s expensive phone being stored in a pouch. Could it be
damaged?

No. The pouches are designed with soft, protective linings to ensure phones are kept
safe. In fact, they act as an extra layer of protection for these valuable items.

Why not simply enforce stricter consequences for those seen with phones without the
need for pouches?

Our experience has shown that enforcing rules without a physical barrier, such as the
pouch, is not always effective. The temptation to check phones and respond to
notifications is too strong and many young people acknowledge using their phones
inappropriately (texting, social media, gaming, etc.) during the school day.

This policy is about helping young people develop healthier habits and reducing their
dependency on frequently checking their devices. Our main goal is to ensure young
people remain focused on their learning.

What if my child doesn’t bring their phone to school?

If your child chooses not to bring a phone to school, there will be no need for a pouch.
However, if they do bring a phone and they do not have their pouch, they will need to
hand in their phone to the school office. The phone will be returned to the young person
at the end of the school day.

Will this slow down the exit of the building at the end of the day?

We have unlocking stations in classrooms and learning spaces and on our school
Concourse which we believe will support a calm and orderly exit at both lunch and the
end of the day.

What about pupils who require their phones for specific reasons, such as medical
needs or being young carers?

We understand that a very small number of pupils may have specific circumstances
that necessitate access to their phones. Pupils will still be required to store their phone
in a pouch where they can access their phone immediately if required to support their
specific need.

We are committed to working closely with these young people and their families to
ensure their individual plans are appropriate and meet their requirements.

When will these changes take place?

Our school Mobile Phone policy will come into effect on Tuesday 20 October.



