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Overview 
 
The City of Edinburgh Council is strongly committed to providing a safe environment for all 
people in its educational establishments. We are committed to ensuring positive relationships.   
 
Bullying, prejudice and discrimination are never acceptable and children, young people and staff 
have the right to learn and work in a safe, fair and secure environment. 
 
This school policy follows the City of Edinburgh Council’s Communities and Families Procedure 
on ‘Preventing and Responding to Bullying and Prejudice amongst Children and Young People’ 
(2020) which is based on ‘Respect for All: The National Approach to Anti-Bullying for Scotland’s 
Children and Young People’ (http://respectme.org.uk/resources/publications/). 
 
The emotional health and wellbeing of young people and staff is essential within our school 
community and we are committed to developing positive relationships. 
 
United Nations Convention on the Rights of the Child (UNCRC) 
 
Our equalities policy is underpinned by our accreditation as a Rights Respecting School with 
article 28 of the UNCRC stating that ‘every child has the right to an education’ and that ‘discipline 
in schools must respect children’s dignity’.  
 
In addition to article 28, this policy also incorporates the following articles of the UNCRC: 

• Article 2   – You have the right to protection against discrimination. 

• Article 19 – You have the right to be protected from being hurt or badly treated. 

• Article 29 – You have the right to and education which develops your personality and your 
respect for other’s rights and the environment. 
 

This policy has been revised and updated in consultation with staff, parents/carers and pupil 
groups, including our Year Team Ambassadors, Parent Council, staff equalities group and the 
wider staff community. It aims to: 

• clarify our approach to equalities and diversity; 

• outline our clear expectations of the school community; 

• provide clear and consistent processes to manage incidents related to protected 
characteristics; 

• focus on clear, positive communication and restorative approaches; 

• align with the United Nations Convention on the Rights of the Child; 

• support equalities and challenge injustice. 
  

http://respectme.org.uk/resources/publications/


 

Our Vision and Values 
 
We developed our vision and values in partnership with our school community. Our values 
create the acronym ADAPT which stands for Awareness, Drive, Aspiration, Purpose and 
Trust. These underpin our ambition to ensure all young people Aim High, Adapt, Succeed. 
 
We use our values to recognise achievement through our Positive Relationships policy which 
further embeds our values.  
  
 
 
 
  



 

How can you report an incident? 
 
Young people are encouraged to report incidents to any member of staff. Where young people 
feel they cannot report incidents face-to-face they can use the online reporting tool which can 
be found in every teaching space and around the school via a QR code.   

 

 
 
 
 



 

What happens if discrimination, intimidating or unkind behaviour occurs? 
 
If this behaviour is witnessed or reported, we will work together (including staff, pupils and parents/carers) through the following procedure. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
See appendix 1 for an explanation of strategies from the ‘act’ column.  



 

What happens after an incident is reported? 
 
We will take action on our discussions with all parties putting the young person at the heart of the conversation. Staff will work through the following 
procedure once an incident has been reported to ensure the allegation is taken seriously. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
See appendix 2 for more information relating to the recording of incidents.



 

Appendix 1 – Actions 
 
Restorative conversation 
These conversations enable those who have been harmed to convey the impact of the harm 
to those responsible, and for those responsible to acknowledge this impact and take steps to 
put it right. Appendix 4 and 5 show the restorative process at Craigmount High School. 
 
Peer mentoring 
This involves pairing a young person with a positive role model. This mentoring aims to build 
confidence, to develop resilience and build relationships rather than to develop specific 
academic skills or knowledge. 
 
De-escalation strategies 
These would be used where the incident or report was ongoing.  This could include moving a 
young person to a private area, short term changes of focus as well as offering the 
opportunity to have restorative conversation. 
 
Consequences 
Where it is deemed that the intention was to hurt or harm we will consider the most 
appropriate consequence as a result of the action and people involved.  
 
Assessment of additional support needs 
As a school we have a number of our young people with a recognised learning need. As part 
of Getting it Right for Every Child (GIRFEC) we can complete an Assessment of Need to 
ascertain any need the young person or family may have and the supports we can put in 
place. 
 
Referral to partners 
Upon completion of the Assessment of Need we can refer to one of our partner. These 
partners will vary from time to time but can include social work, school counselling services, 
school nursing services, third sector partners and/or Police Scotland. 
 
 

Appendix 2 – Recording, Monitoring and Reviewing 
 
If, after investigation, it is decided that the incident was intentionally discriminatory or there 
is a pattern of similar behaviour we will record it in our information system – SEEMiS. Once 
this has been recorded, the person recording the incident will set a date to review the 
incident with all parties to ensure that the action plan agreed has been followed. 
 
 
 
 
 
 
 
 
 
  



 

Appendix 3 – Craigmount Rights Charter 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

Appendix 4 – Reflection Exercise 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix 5 – Restorative Questions 
 
 
 

 
 
 
 
 
 



 

Appendix 6 – Local and National Policy 
 
Our anti-bullying, equalities and diversity policy is informed by a range of local and national 
policy and guidelines. 
  
Better Relationships, Better Learning, Behaviour Better 
This policy aims to provide strategies for positive communication, de-escalation and consistency 
of approach. 
 
Children and Young People (Scotland) Act 2014 
Guidance which applies to those persons considered to be at risk of becoming looked after and 
the provision of relevant services. 
 
Equality Act 2010 
The Equality Act 2010 legally protects people from discrimination in the workplace and in wider 
society. 
 
Experiences of young Minority ethnic people in Scotland 
To understand how to improve the education system listen and take into account the views of 
children and young people. This collection includes research articles on the experiences of 
children and young people from different Minority Ethnic backgrounds and some films made by 
young people themselves. 
 
Getting it Right for Every Child (GIRFEC)  
Our processes and systems are designed to ensure that young people can receive the right help, 
at the right time, from the right people, so that they can realise their full potential.  
 
National Improvement Framework (NIF)  
This policy is designed to ensure adherence to the National priorities around leadership and 
school improvement 
 
Preventing and Responding to Bullying and Prejudice Amongst Children and Young People  
This policy follows this guidance from City of Edinburgh council to ensure consistency of 
reporting and recording. 
 
Promoting race equality and anti-racist education 
All learners have a right to learn in an equitable environment where all cultures, identities and 
languages are recognised and valued and where the curriculum responds to the diverse needs 
of individual learners, reflecting the uniqueness of their communities. 
 
Respect for All: The National Approach to Anti-Bullying for Scotland’s Children Young People 
This policy aims to build capacity, resilience and skills in children and young people to prevent 
and deal with bullying. 
 
The Education (Additional Support for Learning) (Scotland) Act (2004)  
Our information sharing systems are key to ensuring that we can identify, share and review any 
support needed for the learners for whose education we are responsible. 
 
UN convention on the rights of the child 
The Convention has 54 articles that cover all aspects of a child’s life and set out the civil, political, 
economic, social and cultural rights that all children everywhere are entitled to. It also explains 
how adults and governments must work together to make sure all children can enjoy all their 
rights. 

https://education.gov.scot/parentzone/Documents/BetterRelationships.pdf
https://www.gov.scot/publications/children-young-people-scotland-act-2014-national-guidance-part-12/
https://www.gov.uk/guidance/equality-act-2010-guidance
https://wakelet.com/wake/_tN8nsDNr501z6ZMZSFuv
https://www.gov.scot/policies/girfec/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/12/2021-national-improvement-framework-improvement-plan/documents/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan/govscot%3Adocument/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan.pdf
https://democracy.edinburgh.gov.uk/documents/s9243/Item%207.4%20-%20Preventing%20and%20Responding%20to%20Bullying%20and%20Prejudice.pdf
file:///D:/UserData/9062435/Downloads/Promoting%20race%20equality%20and%20anti-racist%20education
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2017/11/respect-national-approach-anti-bullying-scotlands-children-young-people/documents/00527674-pdf/00527674-pdf/govscot%3Adocument/00527674.pdf
https://education.gov.scot/improvement/research/education-additional-support-for-learning-scotland-act-2004/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/

